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Energy Audit Schedule

Hawaii Public Housing Authority

ID Task Name Duration Start Finish —— 2009 s i " as Tl o
L S . RSO | _ . Nov . Dec . Jan Feb Mar Apr _May Jun Jul  Aug
1 Detailed Energy Audit Phase 156 days Fri 11/28/08 Tue 7/14/09 [
2 Audit Contract Executed by HPHA 0 days Fri 11/28/08 Fri 11/28/08 |
3 Project Kickoff Meeting Odays Wed 12/3/08  Wed 12/3/08
-4 Baseline Development 90 days  Thu12/4/08  Tue 4/14/09
85 HPHA Provides Requested Information 8wks  Thu 12/4/08 Mon 2/2/09
6 Compile Utility Data and Establish Utility Rates 8 wks Tue 2/3/09 Tue 3/31/09
7 Baseline and Rate Review/QC 2 wks Wed 4/1/09  Tue 4/14/09
T8 Field Audits 58 days Mon 1/5/09 Fri 3/27/09
) Develop Apartment Audit Plan 4 wks Mon 1/5/09 Mon 2/2/09
10 HPHA [ssues Tenant Notifications 2 wks Tue 2/3/09 Tue 2/17/09 |
11 Conduct initial Apartment Inspections 1.8 wks Tue 2/17/09 Fri 2/27/09
B Conduct Inspections of Mechanical Rooms & Common 4wks  Tue2/17/09  Mon 3/16/09 ]
Areas
13 Compile Audit Data 4 wks Mon 3/2/08 Fri 3/27/09 :]
14 Measure Development and Costing 95 days Mon 3/2/09 Tue 7/14/09
715 Analyze Site Data, Develop Preliminary Measure Matrix, 6 wks Mon 3/2/09 Fri 4/10/09
Costs & Savings |
16 Interim Meeting at HPHA: Review Preliminary Measures 1 wk Mon 4/13/09 Fri 4/17/09
and Cash Flow Options, Identify ECM's to Further
Develop
17 Perform Detailed ECM Calcs 4 wks Mon 4/20/09 Fri 5/15/09 1 ]
18 Prepare Scope of Work for Each Measure 6 wks Mon 4/20/09 Mon 6/1/09 b I
19 Solicit Vendor and Subcontractor Bids 6 wks Mon 5/4/09 Mon 6/15/09 }_
20 Identify Available Rebates and Project Subsidies 4 wks Tue 6/2/09 Mon 6/29/09
21 Prepare ECM Write-ups 4 wks Tue 6/2/09 Mon 6/29/09 l
22 Finalize Costs, Savings and Financials 2 wks Tue 6/16/09 Mon 6/29/09 |
23 Final Audit Text, Cut Sheets, Assemble Audit 2 wks Tue 6/30/09 Tue 7/14/09
24 Deliver Audit Report to HPHA 0 days Thu 7/16/09 Thu 7/16/09 I 7116
Task Milestone 0 External Tasks I NP ..,T:'
Project: HPHA Job # 02566 - ~ .
Print Date: Mon 11/24/08 Split Summary External Milestone <
Progress SN Project Summary (PonleSSEEE  peadline i
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